104 - CRIMINAL JUSTICE FACILITIES - ACO

CAPITAL IMPROVEMENTS

104 - CRIMINAL JUSTICE FACILITIES - ACO

Operational Summary

Description:

The primary revenue source is surcharges and penalty
assessments on parking violations and criminal fines. Reve-
nue is used for acquisition, debt service, maintenance, or
operations of criminal justice facilities. The major activity is
payment of rent associated with the Forensic Sciences Build-
ing. Remaining funds are used for maintenance and capital
projects for criminal justice facilities.

At a Glance:

Total FY 2001-2002 Actual Expenditure + Encumbrance: 2,852,536
Total Final FY 2002-2003 Budget: 9,759,863
Percent of County General Fund: N/A
Total Employees: 0.00

Fiscal Year FY 2001-2002 Key Project Accomplishments:
B Progress continues to be made on the Rancho Potrero Leadership Academy and Juvenile Hall 60 bed expansion project.

Budget Summary

Plan for Support of the County's
Strategic Priorities:

Various projects from the Deferred Maintenance strategic
priority are funded within Fund 104. In addition, Design
and project management contracts for the Rancho Potrero
Leadership Academy project and the 60-Bed Expansion of
Juvenile Hall project are funded within Fund 104.

Final Budget and History:

FY 2000-2001

Sources and Uses Actual Exp/Rev Final Budget
Total Revenues 9,714,473 8,467,278
Total Requirements 4,638,298 8,467,278
Balance 5,076,175

FY 2001-2002

Changes Included in the Base Budget:

New projects include renovation of the Joplin Laundry facil-
ity and 4 Air Conditioning Units also at Joplin; replacement
of 50 out of 200 steel doors at Juvenile Hall; refurbishment of
bathrooms, removal of asbestos and replacement of flooring
at the Youth Guidance Center; and $500,000 set aside for
critical Juvenile Hall maintenance requirements. $2.9 mil-
lion of unallocated funds have been placed in reserves
within the fund.

Change from FY 2001-2002

FY 2001-2002 FY 2002-2003 AL
Actual Exp/Rev(l) Final Budget Amount Percent
7,571,677 9,759,863 2,188,185 28.90
4,403,704 9,759,863 5,356,158 121.63
3,167,973 0 (3,167,973) -100.00

(1) Amounts include prior year expenditures and exclude current year encumbrances. Therefore, the totals listed above may not match Total FY 2001-02 Actual

Expenditure + Encumbrance included in the "At a Glance" section.

Detailed budget by expense category and by activity is presented for agency: Criminal Justice Facilities - ACO in the Appendix on page 608.
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Highlights of Key Trends:

Bl Revenue from court fines and fees has been increasing
allowing additional funding for projects at criminal jus-
tice facilities. Funding consideration was given to those

projects with critical maintenance needs. $2.9 million
of unallocated revenue has been placed in reserves

within the fund.
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